
The IBCA mission statement as an orientation compass: 
 

With openness to the world, trust and a common language 
to (co-)shape the future! 

 
Those who look at the world with openness and genuine interest are always invited, to look 
beyond one's own horizon and to develop an awareness of the big picture.  On the one hand, 
we discover a lot of good things that distinguish our society and brings it forward in a positive 
way. On the other hand, we also discover countless aspects that need to be changed or to 
develop in a new way. More than ever, we need to join forces if the good things in the world 
are to be shaped by as many people as possible. Children and young people in particular can 
benefit from solution-oriented, joint strategies for thinking and acting. The basis is formed by 
a clear common orientation, well-coordinated goals and practical contributions to the step-
by-step implementation of powerful visions for the future! The IBCA has gone through a 
systemic mission statement process for this purpose, the results of which serve as a valuable 
compass in future-oriented cooperation for our children and youth. 
 

 
[NEED] 

Focusing on the good of the whole 
Recognize the opportunities of the future as trailblazers for young people. 

 
We take our personal task of accompanying children and young people on their way into the 
future very seriously.  In view of the ever-increasing co-responsibility and the so important 
preparation for it, we as IBCA see ourselves as part of a whole that makes an important and 
fitting contribution to the further development of our society. A common view of the world 
has made us increasingly aware of:  corruption, fear of change, right-wing extremism, egoism, 
perfectionism, a discouraging culture of mistakes and a seemingly constant lack of time 
resources are widespread as shortcomings of our time - with fatal consequences for our 
regional and global coexistence. At the same time, however, more and more people are 
setting out, individually or in groups, to work for a sustainable cultural and cosmopolitan 
openness, for proactivity, tolerance, courage, an understanding, welcome-oriented inner 
attitude and genuine quality time in togetherness. As IBCA we have clearly decided that we 
want to make a sustainable contribution to the positive developments in our society - for our 
and for our children and with our children. 
 

 
[MISSION] 

Cosmopolitanism makes sense 
Building new connections and confidence with language skills. 

 
There are many ways to help children and young people shape their own lives and the future 
of our society. As an IBCA, we make it ours to demand and promote important basic qualities 
for thinking and acting accordingly. In our work and in the joint implementation of projects 
we want to strengthen the openness to the world of young people, and at the same time to 
strangers or the unknown. We contribute to a successful shaping of the future by creating 



trust, increasing tolerance for the peculiarities of the different cultures, and learning to 
communicate globally with growing language skills.  To question oneself again and again, to 
explore with curiosity one's own culture and foreign ways of thinking, and to foster a strong 
sense of belonging to humanity as a whole, we see this as our mission. 

 
 

[VISION] 
The radiance of success 

The visionary results of our work give strength and motivation. 
 

Carried and attracted by a strong, radiant vision, we as IBCA are guided by a vision of the 
future that is as powerful as it is inspiring. Because when our IBCA mission is fulfilled, the 
future we create together will be reflected, among other things, in the following. Success, 
equal opportunities for education, and gender equality. Values that people contribute to the 
whole are perceived to be important and at the same time the gap between rich and poor is 
closing.  Once our IBCA work is done, multicultural people smile, successful communication is 
found and we manage to reach constructive, common goals. Our visionary ideas also have an 
impact on the environment - nature can be green landscapes without waste, glaciers are 
coming back, clean energy is available in abundance. More and more people have recognized 
the positive aspects of renunciation, trust themselves and benefit from a calmer, slower pace 
of life.  Humanity respects the social standards of others, everyone speaks a language of love 
and respect for each other. Without borders and controls, we design ourselves as an open, 
fluid society where all people are free to make their own choices. Smart religions - under one 
roof - give strength, and peaceful interaction makes a stable balance in society possible in the 
long term. 
 
 

[CORPORATE IDENTITY] 
Making people aware of opportunities. Taking responsibility together. 

Our role(s) in working for the IBCA 
 

We take on different roles when we work for the future of our children at the IBCA 
and create joint development processes. By living an inner attitude of "giving", we manage to 
bring visionary ideas into the implementation through practical steps. In doing so, we become 
trailblazers for the diverse, necessary steps of change towards a cosmopolitan coexistence. 
With sustainable experiences and a tangible sense of belonging in a multicultural cooperation, 
we create profound new perspectives as enablers, such as mutual understanding and a 
genuine culture of welcoming, can succeed! 
 
Our IBCA ideas, our own way of working together and innovative, internationally accessible 
projects distinguish us as an impulse, a source of inspiration for the practical implementation 
of visions in everyday life. Only by “doing” can our children develop the independent mindset 
they need to confidently help shape the future of all. 
 
 
 



 

[VALUES] 
Motivation from within! 

What is really important to us in IBCA cooperation? 
 

Lived values shape our self-image, our strategies of thinking and acting, and thus also our 
relationships - with ourselves and with others. They are the basis of intrinsic motivation and 
thus also become the basis for lived commitment and jointly developed authenticity.   
As a strengthening source of motivation, the following values should therefore be perceptible 
in our actions, decisions, encounters and conversations - internally and externally  

 
 fulfillment 
 appreciation 
 foresight 

 
As special resources for our work at the IBCA everyday life we use qualities that give us 
strength, such as the feeling of community, fascination, professionalism, respect, 
attentiveness, loyalty, trust, strength, success, satisfaction, contentment and happiness. 
They serve as sources of energy for our important IBCA contribution to children and youth - 
with a view to a sustainable society. 


